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Good Afternoon Technology Leaders, 
 
We are happy to announce the agenda to our November TAC meeting. 
 

• Date:                   Friday, November 13, 2020 
• Time:                  2pm – 4 pm 
• Location:            Zoom - https://esc1.zoom.us/j/81357204803 
• Workshop #:      167276 
• Contact:              reramirez@esc1.net 

 
Agenda: 
 
• Welcome & Updates (15 minutes) - Ali 

o Miscellaneous TEA updates 
o Conference/activity updates 
o Regional updates 

• E-Rate Update for 2020-2021 (10-15 minutes) – VST Services 
o Updates and program changes 
o Deadlines and critical steps 

• PEIMS Economic Disadvantaged Code (PEIMS code 99) and Accountability System (A-F) Scoring. 
(15 minutes) - Diana Perez 

• TEA Operation Connectivity Prior Purchase Reimbursement Program (PPRP) (10 minutes) - Ali 
• TAC Technology and Academic Support Survey (15 minutes) - Ali 

o Aggregate response overview 
o Regional comparison to recommended baseline 

• Classroom and Instructional Technology Tools - Best Practices (20 minutes) - Mike 
o Coordinating with IT support staff for effective rollout and use of tools 
o Tool ecosystem housekeeping (approved apps, systems operating efficiently, best practice, 

gotchas) 
o Student, teacher, and parent supports, best practices, and precautions 
o Overview of PDPs for instructional technology integration  

• Regional Cybersecurity Posture (20 minutes) - Daniel 
o State of the region after cybersecurity workshop series about Texas Cybersecurity 

Framework, plans, etc. 
o District progress on creation/adoption of a cybersecurity plan, training process, etc. 
o Assessment and plan review for participating districts and feedback 

 
Hope to see you there! 
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